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Lord Baden-Powell’s

Letter to a Patrol Leader

What I have often told to gatherings of Patrol Leaders, I repeat now to you who read this; namely, that you have great power to do good or to do harm to the Scouts placed under your charge. It largely depends on your character and your example to them which way they go.

There are three steps you should take:

First, win your boys by making yourself their friend and helper.

Secondly, influence them by your example in conduct and in doing things.

Thirdly, control them with your good sense and by keeping them to the teaching of the Scout Law.

Your key to success is to thoroughly understand the inner meaning of the Scout Law, to carry it out in all that you do and thereby to give the lead to your boys.

Patrol Leader’s Notebook 
This notebook is intended to help you organize and lead your patrol in combination with your Patrol Leader’s Handbook.  Forms and documents provided in this notebook are references and if you wish to modify or replace them with other ones, you’re free to do that. 

Once you’ve completed your term as Patrol Leader, pass the notebook to the next PL so that they have this reference.  

First step is to review the contents of the binder. 

Second, fill out the contact information. 

Third, give the forms that are appropriate to your patrol staff.

Fourth, give a roster of scouts and phone numbers to the members of your patrol.

You may want to save your patrol meeting, PLC and outing planning notes in the binder. 

Patrol Roster
Patrol: __________________________________________

	Scout Name
	Telephone
	E-Mail
	Position
	Rank
	Date Rank Attained

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Other Phone Numbers

	Name
	Phone
	E-Mail
	Position
	Notes

	Mr. Snyder
	265-7232
	edsnyder@aol.com
	Scoutmaster
	

	Mr. Fisher
	247-1857
	mfisher@ideasi.com
	ASM- New Scouts
	

	Mr. Haas
	720-0387
	chuckhaas@yahoo.com
	ASM- Venture
	

	Mr. Pannell
	446-4941 
	dpannell@marvell.com
	ASM- Jr. Leaders
	

	Mr. Beall
	252-0553
	gdbeall@comcast.net
	ASM- Venture
	

	Mr. Toda
	446-2816
	bobbytoda@yahoo.com 
	ASM- New Scouts
	

	Mrs. Loury
	253-5680
	DNL77@sbcglobal.net 
	Committee Chair
	

	Mr. Nataraj
	738-4333
	Nat_nataraj@yahoo.com
	ASM
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Troop Roster 

Insert copy of troop roster. You can either get a print out of the list from the e-group site or ask for a roster when it becomes available.

Troop Calendar

http://www.scouttroop.org/ca/bsa/494/Calendar.htm Go to the troop website for the current dates.  
Summer Calendar

June

June 1
Troop Meeting @ Linda Vista Park

June 3-5
 OA Ordeal at Camp Hi-Sierra (bus available)
June 8
Troop Court of Honor at Quinlan
June 9
FUHSD Graduation Day/Last day of school
June 14
Flag Day

June 15
Troop Meeting @ Linda Vista Park
June 17
CUSD Last day of school
June 19
Father's Day
June 19-25
Yosemite outing-  Backpacking, hiking, cycling and high venture hike to the top of Half Dome.

June 22
No Meeting

June 29
Troop Meeting @ Linda Vista Park
July
July 4
 Independence Day

July 6
Troop Meeting @ Linda Vista Park
July 10-16
Hi-Sierra Summer Camp - Sioux Campsite

July 13
No Meeting

July 20
Troop Meeting @ Linda Vista Park
July 23-24
High Venture Outing/ Mountain Biking & Climbing (tentative)

July 27
Troop Meeting @ Linda Vista Park

August
July 31-Aug 6 
Wente Summer Camp

Aug 3
No Meeting

Aug 10
No Meeting

Aug 17
Troop Meeting @ Linda Vista Park
Aug 20-21
Moaning Cavern rappelling and spelunking

Aug 24
No Meeting
Aug. 27
OA Barbeque
Aug 30
Merit Badge Counselor training @ SCCC office 

Patrol Leader Council Notes

Patrol:_____________________________  Month: _____________ , 200____

Use this form to organize your note taking during the PLC. Continue your notes on a separate paper using item numbers matching item numbers in left column if needed.

	Troop Meetings

	
	Date
	Opening Patrol
	T2FC Skill:
	Patrol
	First to Eagle Skill
	Patrol
	T2FC Game
	Older Scout Game
	Closing

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	

	6


	
	
	
	
	
	
	
	
	


	Outing
	
	Date
	

	Location
	
	Type
	Backpack    Car Camp   Other

	Activities
	

	Depart Time
	
	Pick-up Time
	

	Coordinator
	
	Meals
	

	Comments:




	Other Business

	
	Topic
	Notes

	1


	
	

	2


	
	

	3


	
	

	4


	
	

	5


	
	


Patrol Meeting Notes 

Meeting Date ___________________  Location: _________________________

Attendees: _______________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

	
	Topic
	Discussion/ Action/ Who

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	


Camping Information
Included in this section are:

· Menu planning sheets

· Duty rosters

· Patrol Gear for car camping

· Patrol Gear for back packing

· Event Evaluation

Make additional copies of these forms for each outing.

PATROL MENU
	
	Name
	Attend?
	Deposit?
	Paid? 
	Initial

	1 PL
	
	
	
	
	

	2 APL
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	


	Patrol
	
	Date
	From:                   to  

	ETD
	
	ETA
	
	ETD
	
	ETA
	

	Type
	Backpack / Hiking / Car Camp / Other ________________

	Location
	


	Friday Dinner

Main: 

Side: 

Drink:

Extra: 
	Friday Snack

Snack:

Drink:
	Supply List                  Have  / Need

Paper Towels                ______    ______

Aluminum Foil               ______    ______

Salt/Pepper                    ______    ______

Charcoal                        ______    ______
______________          ______    ______

______________          ______    ______

Grocery List

Item                    No. Meals    Amount       Cost

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

____________   ______    ______  _______

	Sat. Breakfast

Main: 

Side: 

Drink:

Extra: 

Extra:
	Saturday Lunch

Main: 

Side: 

Drink:

Extra: 

Extra:
	

	Saturday Dinner

Main: 

Side: 

Drink:

Extra: 

Extra:
	Saturday Snack

Snack:

Drink:

Fruit:


	

	Sun. Breakfast

Main: 

Side: 

Drink:

Extra: 

Extra:
	Sunday Lunch

Main: 

Side: 

Drink:

Extra: 

Extra:
	


Menu Prepared by: 

_______________________

Menu Reviewed/Approved: 
_______________________

PATROL CAMPOUT DUTY ROSTER

	Patrol
	
	Date
	From:                   to  

	ETD
	
	ETA
	
	ETD
	
	ETA
	

	Type
	Backpack / Hiking / Car Camp / Other ________________

	Location
	


PATROL ROSTER

1.________________________ PL
6.___________________________

2.________________________ APL
7.___________________________

3.________________________    
8.___________________________

4.________________________ 
9.___________________________

5.________________________  
10.__________________________

DUTY ASSIGNMENTS

	          JOBS

DAYS
	Head Cook
	Asst Cook
	Clean-up #1
	Clean-up #2
	Water
	Fire

 (if required)

	Fri. Dinner
	
	
	
	
	
	

	Sat Breakfast
	
	
	
	
	
	

	Sat Lunch
	
	
	
	
	
	

	Sat Dinner


	
	
	
	
	
	

	Sat Cracker Barrel
	
	
	
	
	
	

	Sun Breakfast
	
	
	
	
	
	

	Sun Lunch
	
	
	
	
	
	


Patrol Equipment Checklist for Car Camping

Patrol: ____________________ Camping Trip: ___________________________

	
	Equipment/Description
	Need?
	Inside Box
	Clean
	Comments

	
	
	
	Yes
	No
	Yes
	No
	

	
	Stove
	
	(
	(
	(
	(
	

	
	Lantern
	
	(
	(
	(
	(
	

	
	Patrol Cooking Set
	
	(
	(
	(
	(
	

	
	Griddle
	
	(
	(
	(
	(
	

	
	Dutch Oven
	
	(
	(
	(
	(
	

	
	Frying Pan
	
	(
	(
	(
	(
	

	
	Colander
	
	(
	(
	(
	(
	

	
	Cooking Oil
	
	(
	(
	(
	(
	

	
	Spice- Cinnamon
	
	(
	(
	(
	(
	

	
	Spice - Salt
	
	(
	(
	(
	(
	

	
	Spice - Pepper
	
	(
	(
	(
	(
	

	
	Spice- Other
	
	(
	(
	(
	(
	

	
	Catsup
	
	(
	(
	(
	(
	

	
	Mustard
	
	(
	(
	(
	(
	

	
	Paper Towels
	
	(
	(
	(
	(
	

	
	Charcoal
	
	(
	(
	(
	(
	

	
	Aluminum foil
	
	(
	(
	(
	(
	

	
	Paring Knife
	
	(
	(
	(
	(
	

	
	Large Knife
	
	(
	(
	(
	(
	

	
	Stirring Spoon
	
	(
	(
	(
	(
	

	
	Ladle
	
	(
	(
	(
	(
	

	
	Spatula
	
	(
	(
	(
	(
	

	
	Can Opener
	
	(
	(
	(
	(
	

	
	Oven Mitts
	
	(
	(
	(
	(
	

	
	Water Container
	
	(
	(
	(
	(
	

	
	Potato Peeler
	
	(
	(
	(
	(
	

	
	Grater
	
	(
	(
	(
	(
	

	
	Charcoal Tongs
	
	(
	(
	(
	(
	

	
	Washing basins (3)
	
	(
	(
	(
	(
	

	
	Dishwashing Soap
	
	(
	(
	(
	(
	

	
	Wash Cloth
	
	(
	(
	(
	(
	

	
	Sponge
	
	(
	(
	(
	(
	

	
	Trash Bags
	
	(
	(
	(
	(
	

	
	Tents
	
	(
	(
	(
	(
	

	
	Tent #1
	
	(
	(
	(
	(
	

	
	Tent #2
	
	(
	(
	(
	(
	

	
	Tent #3
	
	(
	(
	(
	(
	

	
	Tent #4
	
	(
	(
	(
	(
	

	
	Repair Kit
	
	(
	(
	(
	(
	

	
	Tarp #1
	
	(
	(
	(
	(
	

	
	Tarp #2
	
	(
	(
	(
	(
	

	
	Tarp #3
	
	(
	(
	(
	(
	

	
	Tarp #4
	
	(
	(
	(
	(
	

	
	Special Gear
	
	
	
	
	
	

	
	Special Gear
	
	
	
	
	
	

	
	Special Gear
	
	
	
	
	
	

	
	Special Gear
	
	
	
	
	
	

	
	Special Gear
	
	
	
	
	
	


Patrol Equipment Checklist for Backpacking

Patrol: ____________________ Camping Trip: ___________________________

	
	Equipment/Description
	Need?
	Needed?
	Clean
	Comments

	
	
	
	Yes
	No
	Yes
	No
	

	
	Lightweight Stove
	
	(
	(
	(
	(
	

	
	Lantern
	
	(
	(
	(
	(
	

	
	Personal Mess Kit
	
	(
	(
	(
	(
	

	
	Patrol Cook Gear
	
	(
	(
	(
	
(
	

	
	Water Container
	
	(
	(
	(
	(
	

	
	Trash Bag
	
	(
	(
	(
	(
	

	
	Dish Wash Kit
	
	(
	(
	(
	(
	

	
	Matches
	
	(
	(
	(
	
(
	

	
	Salt & Pepper
	
	(
	(
	(
	(
	

	
	Other Spices
	
	(
	(
	(
	(
	

	
	Water purification
	
	(
	(
	(
	(
	

	
	Pot grip
	
	(
	(
	(
	
(
	

	
	Fuel for Stove/Lantern
	
	(
	(
	(
	(
	

	
	Tent #1
	
	(
	(
	(
	(
	

	
	Tent #2
	
	(
	(
	(
	(
	

	
	Tent #3
	
	(
	(
	(
	
(
	

	
	Tent #4
	
	(
	(
	(
	(
	

	
	Tarp #1
	
	(
	(
	(
	(
	

	
	Tarp #2
	
	(
	(
	(
	(
	

	
	Tarp #3
	
	(
	(
	(
	
(
	

	
	Tarp #4
	
	(
	(
	(
	(
	

	
	Special Gear
	
	(
	(
	(
	(
	

	
	Special Gear
	
	(
	(
	(
	(
	

	
	Special Gear
	
	(
	(
	(
	
(
	

	
	Special Gear
	
	(
	(
	(
	(
	

	
	Special Gear
	
	(
	(
	(
	(
	

	
	Special Gear
	
	(
	(
	(
	
(
	

	
	Special Gear
	
	(
	(
	(
	(
	

	
	Special Gear
	
	(
	(
	(
	(
	

	
	Special Gear
	
	(
	(
	(
	
(
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Event Evaluation
Event: 




 Event Date(s):  





Location: 








Event Type: ( Car Camp    ( Backpack
( Cycling   
( Swimming
(  Boating

( Summer Camp 
( Climbing
( Other: ____________  ( Other: _____________

Weather:  
( Sunny 
( Windy
( Overcast 
( Rain
( Snow  

Temperature: High 
    ___    Low  

  Humidity: ___________
Activities: 








___________













_____
_____












_____
_____













_____
_____













_____
_____



Advice for future outings: 






_____
_____













_____
_____














_____
_____













_____
_____













_____
_____


What should we do different next time: 

___________________________












_____
_____













_____
_____













_____
_____


Patrol Attendees and their opinions

	Name
	Do it again
	Maybe in 2 years
	Maybe
	Forget about it

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Comments:




Outing Planning Notes

Use this table to list ideas from your patrol members about outings they’d like to do. Don’t decide the merits of outings until after you brainstorm a complete list of things your patrol would like to do. 

	Outing
	Type/Activity
	Location
	Month?
	Comments (High venture, training, fees)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Discuss the various outings and come up with 5 or 6 outings that your patrol would like to go on in the upcoming year.  Try to list them in order of preference starting with the outing that they really want to go on downward.

Outing: 
When?
Activities:

Comments:

Outing: 
When?
Activities:

Comments:

Outing: 
When?
Activities:

Comments:

Outing: 
When?
Activities:

Comments:

Outing: 
When?
Activities:

Comments:

Troop 494 Cheer
Used at Wente with cadence similar to Marine marching cadence

Hear us thunder 

Hear us roar

We’re the scouts 

From four-nine-four

Hoh!

Troop Yell

Patrol Yell

Patrol Cheer

Leadership Information

Contained in this section:

· The secret to good teaching

· Patrol Leadership duties and description

· Learning about leadership

· How to pass on instructions

· Hints for handling a group

· How to correct

THE SECRET TO GOOD TEACHING
"What you hear, you soon forget;

What you see, you remember;

but ...

What you do becomes part of you!"

The Scout method is Learning by Doing!

Patrol Leadership Duties and Description

What makes Scouting special is that YOU make the decisions!

That's right!  YOU run the troop.  Baden-Powell made it very plain in Aids to Scoutmastership when he wrote,

“The best progress is made in those Troops where power and responsibility are really put into the hands of the Patrol Leaders.”

This is real decision-making power.  And it's not just Patrol Leaders.  All of the troop leadership positions have a hand in making the Troop run.  As a troop leader you will:

· Plan and run troop meetings,

· Pick troop outings, where to camp, what to do,

· Plan advancement opportunities for all troop members

· Select High-Adventure programs

· Determine troop policy

· Help other Scouts along the trail to Eagle.

Sound cool?  It really is!  The adults are there to provide support but YOU will be making the decisions.

Because being a leader is more than just sewing on a patch we have put together job descriptions for the troop leadership positions.  They will give you a good idea of what each job is all about and what you will be required to do.

Here's how to be considered for a position.  First read the job descriptions, qualifications, and job responsibilities.  Then decide what you want to do and talk it over with your parents.  You can also talk it over with other Scouts who have served in that position.  Finally, get a troop job application form, fill it out, have your parent(s) read and sign it and turn it in.

So, are you ready to "Lead the way"?  We sure hope so!

Patrol Leader


Reports to:
Senior Patrol Leader


Description:
The Patrol Leader is the elected leader of his patrol.  He represents his patrol on the Patrol Leader's Council.


Comments:
The Patrol Leader may easily be the most important job in the troop.  He has the closest contact with the patrol members and is in the perfect position to help and guide them.  The Patrol Leaders, along with the Senior Patrol Leader and Assistant Senior Patrol Leader are the primary members of the Patrol Leaders' Council.
QUALIFICATIONS


Age:
13


Rank:
First Class or higher


Experience:
None


Attendance:
75% over previous 6 months of meetings, camping trips and service outings.

PERFORMANCE REQUIREMENTS


Training:
You must attend the troop Junior Leader Training


Attendance:
You are expected to attend 75% of all troop meetings, Patrol Leaders' Council meetings, outings, and service projects.  If your attendance is low, or if you have three (3) unexcused absences in a row, you can be removed from office. Note that not having a replacement person at an event that is acting on your behalf counts as an unexcused absence.


Effort:
You are expected to given this job your best effort.

GENERAL LEADERSHIP RESPONSIBILITIES


Uniform:
Set the example by wearing your uniform correctly.  This means that you will wear all of the parts of the troop uniform, shirttail tucked in, with all required badges in their correct locations.

Behavior:
Set the example by living the Scout Oath and Law in your everyday life.  Show Scout Spirit in everything you say and do.


Attendance:
Set the example by being an active Scout.  Be on time for meetings and activities.  You must call the Senior Patrol Leader or Scoutmaster if you are not going to be at a meeting or if you suddenly have to miss an outing.  You also need to make sure that the Assistant Patrol Leader is ready to assume your responsibilities.
SPECIFIC LEADERSHIP RESPONSIBILITIES

· Appoints the Assistant Patrol Leader.

· Represents the patrol on the Patrol Leader's Council

· Plans and steers patrol meetings

· Helps Scouts advance

· Acts as the chief recruiter of new Scouts

· Keeps patrol members informed

· Knows what his patrol members and other leaders can do

Assistant Patrol Leader


Description:
The Assistant Patrol Leader is appointed by the Patrol Leader and leads the patrol in his absence.  Substituting for the Patrol Leader is only part of the Assistant Patrol Leader's job.  The APL actively helps run the patrol.

SPECIFIC LEADERSHIP RESPONSIBILITIES

· Helps the Patrol Leader plan and steer patrol meetings and activities.

· Helps the Patrol Leader keep patrol members informed.

· Helps the patrol get ready for all troop activities.

· Represents his patrol at Patrol Leader's Council meetings when the Patrol Leader cannot attend.

· Lends a hand controlling the patrol and building patrol spirit.

Patrol Quartermaster

Reports to:
Patrol Leader

Description:


· The Patrol Quartermaster is responsible for patrol gear and gear checked out from the troop

SPECIFIC LEADERSHIP RESPONSIBILITIES

· Keeps patrol equipment

· Makes sure equipment is in good working condition

· Checks out equipment for patrol and return in  good condition and reports damaged or incomplete equipment

· Makes suggestions for new or replacement items to the Troop Quartermaster

· Keeps the patrol flag and brings to meetings and outings

Patrol Scribe
Reports to:
Patrol Leader


Description:


· The Patrol Scribe will assist in keeping records and minutes of patrol meetings and activities, including attendance at patrol meetings

SPECIFIC LEADERSHIP RESPONSIBILITIES

· Keep and maintain copies of patrol forms

· Keep attendance at patrol meetings

· Record minutes at patrol meetings and distribute them to patrol members

Patrol Campmaster

Reports to:
Patrol Leader


Description:


· The Patrol Campmaster plans patrol skits, songs and leads cheers 

SPECIFIC LEADERSHIP RESPONSIBILITIES

· Work with patrol members to choose skits, songs and other entertainment for campfires. 

· Work with the Troop Campmaster to aid in troop campfire.

· Lead patrol cheers

· Maintain any patrol songbooks, skit  books and other material for camp fire










































