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The Boy Scout program is composed of 8 elements that define scouting: 

· The ideals

· Patrol

· Advancement

· Adult Association

· Outdoors

· Personal growth

· Uniform

· Leadership
All elements are vital to provide goals of scouting which are to take young boys and make them into leaders, good citizens and responsible young men.  These elements are covered in more detail at the New Leader Essentials, a BSA course open to all adults. The class runs 90-minutes and is free of charge.  It’s recommended that all committee members and merit badge counselors take this course so that they better understand the goals and methods of scouting. To find out when training classes are available, you can check the training webpage at the troop website or visit the Santa Clara County Council webpage for training.

Advancement and Scouting  Scouting, unlike academics where you can excel without ever leaving the classroom, requires a boy to become a leader, participate in outdoor activities, practice good citizenship, learn teamwork, learn how to deal with adults (other than his parents or teacher) and show personal growth. It is not all about advancement, which some parents and scouts mistakenly focus.  And it’s not about taking the easy way, but to challenge themselves and to learn new things as form of personal growth. It’s important that scouts learn how to face challenges rather than avoid them.  For if a boy can do something that is hard and difficult instead of finding a way to stay home and watch TV, then he can do anything he sets his mind to. 

Advancement, although an important aspect of Scouting, is not an aim; rather advancement is yet another method to reach Scouting's aims. It must be recognized by both boys and their parents that advancement is not the most important thing in Scouting. It’s easy to see why Advancement gets attention. It’s measurable and it’s easily displayed on the left front pocket or on the merit badge sash while leadership and teamwork, which are more important, are hard to see. 

Advancement is a natural outcome of participation in Scouting activities and is just one part of the many parts of scouting. A scout should learn skills for themselves and as a result, they will advance. These have to be skills that they know without resorting to handbooks, or else it’s not a skill. Lord Baden-Powell said that the most important rank in scouting is First Class, because by attaining that rank, a scout should have mastered all of the basic skills. When I teach or test a skill, especially first aid, I often think to myself, “Will this scout be able to save my life with this skill?” and that’s my approach in making sure that they understand how to do it properly. And if they know the skill, they won’t panic when they have to use it. Will your scout be able to save you if you’re having a health problem and pass out? Will he have to run and get his handbook when seconds count? It doesn’t matter if he’s passed the requirement once upon a time.  Although I learned this skill over 40 years ago, I’ve never forgotten it and I’ve had to use it twice in my life. 

A scout needs to grow and develop in his understanding of the ideals of scouting, participate as a good patrol member, interact with adults, participate in outings, challenge himself by doing the difficult tasks, properly wear the uniform, and demonstrate and learn how to lead. For if he fails in these areas, then it doesn’t matter if he’s advancing. He gets an A in one class, but fails in the rest.

Some elements of scouting take maturity. We see this in their upper body strength when they take their physical fitness test as a scout. To actually perform CPR takes a great deal of strength that a young scout simply does not have.  And some decisions are beyond the grasp of a younger mind.  Please give your scout time to mature and develop so that they will get the full benefit of their experiences and not just a cloth badge of a memory of something that they once knew. You can count that all of the adult leaders in the troop are doing that. 
